
 
 

Access to Information and Privacy Division 
7th Floor, Suite 700, Holland Cross - Tower B 
1600 Scott Street, (Mail Stop: 3107A) 
Ottawa, Ontario  K1A 0K9 

 

Our file: PHAC-A-2020-000129 / GH 
 
Dylan Robertson 
Winnipeg Free Press 
150 Wellington St. Unit 501 
EPOST - Ottawa, Ontario 
K1P 5A4 
 
 
Dear Dylan Robertson: 
 
This is in response to your request made under the Access to Information Act (the Act) for the 
following information: 
 

Consulting Engagement on National Microbiology Laboratory Staffing Practices 
2020-04-27 Ref # 20-103425-382 Organization: Public Health Agency of Canada 
Sector: Office of Audit and Evaluation Addressee: Deputy head (including a person 
appointed to a position of an equivalent rank) Action Required: For Information. 
 

Enclosed in Portable Document Format (PDF) are the records responsive to your request which 
are being released to you in their entirety. 
 
Should you have any questions or concerns about the processing of your request or wish to be 
provided with a paper copy of these records, please do not hesitate to contact Geneviève Hébert-
Jodoin, the analyst responsible for this file, either by phone at 343-549-1454, by email at 
genevieve.hebert-jodoin@canada.ca, with reference to our file number cited above. 
 
Please be advised that you are entitled to complain to the Office of the Information Commissioner 
of Canada concerning the processing of your request within 60 days of the receipt of this notice. 
In the event you decide to avail yourself of this right, your notice of complaint can be made 
online at: https://www.oic-ci.gc.ca/en/submitting-complaint or by mail to: 
 

Office of the Information Commissioner of Canada 
30 Victoria Street 
Gatineau, Quebec  K1A 1H3 

 
Yours sincerely, 
 
 
 
Andrea Burrows 
Team Leader, Access to Information and Privacy 
 
 
Enclosure: PDF File (8 pages)   
 

Digitally signed by Burrows, Andrea
DN: C=CA, O=GC, OU=HC-SC, 
CN="Burrows, Andrea"
Date: 2021-02-05 15:07:52
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Hello Dylan,
 
Please see below response to your inquiry on behalf of Eric.
 
Q1. What actions were taken in the past 10 months to improve this situation (since the report found these gaps)
 
In the review of the Staffing Monitoring Framework, the Office of Audit and Evaluation identified three recommendations to
strengthen the framework, including the establishment of formal procedures regarding monitoring results, adjustment of
activities based on previous monitoring findings and alignment of sampling strategy to documented assessments of
organizational risks.
 
Following the Audit, the Human Resources Services Directorate (HRSD) reviewed and accordingly updated theStaffing
Monitoring Framework for both Health Canada and the Public Health Agency of Canada. A review of the National
Microbiology Laboratory (NML) staffing practices was also conducted by HRSD which concluded that staffing processes
consistently respected legislation and policy requirements. The NML continues to consult with bargaining agents,
employees and management on innovative staffing solutions and has put in place multiple paths of engagement including
newsletters, labour-management consultations meetings, and an employee-led talent management coalition, amongst
other initiatives.

 
Q2. Whether those changes are only for the admin side or if it's all parts of NML
 
The changes above apply to all parts of the NML. The updates made to the Staffing Monitoring Framework will be
applicable to all of the Public Health Agency of Canada.
 
Q3. What the work culture at NML is like today
 
The employees of the NML are committed to public health and the wellbeing of Canadians. The NML’s workforce continues
to work diligently in response to the COVID-19 pandemic. The work culture at the NML today demonstrates its core values
in action while striving for continuous improvement. The NML provides an agile work environment and identifies new
opportunities that are informed by lessons learned through experience and ensures that strategies, procedures and
organizational objectives that are impacted by change will remain validated and will benefit from the discovery of new
efficiencies and renewal. Its workforce is resilient and is in pursuit of innovation and discovery by seeking out collaboration
across disciplines, enhancing communication and ensuring quality and safety in all aspects.
 
Over the last year, the NML has expanded on a foundation of strong and open communications with staff, recognize hard
work and support employees through wellness initiatives and programs.  
 
Thank you,
 
-----
Natalie Mohamed
 
Media Relations Advisor, Communication and Public Affairs Branch
Serving Health Canada and the Public Health Agency of Canada | Government of Canada


